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Compensation Fund’s failure bodes ill for NHI Katharine Child: Business Day, 30 January 2020 

In a failure that could intensify concerns about the administration of the proposed NHI, a multibillion-

rand government fund that compensates doctors and therapists for treating injured workers has not 

settled most of its bills since October 2019. This is because the Compensation Fund’s new website to 

record accidents and lodge claims has been dysfunctional since then. Health professionals say this is 

putting “workers’ lives at risk”. The fund was set up to cover the medical expenses of workers injured 

on duty and pays thousands of orthopaedic surgeons, doctors, radiologists and physiotherapists to 

provide medical care at a cost of almost R5.4-billion a year, according to its 2019 annual report. The 

Compensation Fund is the legal model for the NHI fund, which aims to pay for the healthcare of all 

South Africans like a state run medical aid. Critics have raised concerns about the government 

administering the NHI fund. Health minister Zweli Mkhize said recently NHI would be run like other 

government schemes such as the Compensation Fund that “had set a precedent of good governance 

and accountability”. 

Sporadically 

In August 15 2019, the Compensation Fund stopped accepting new claims and then shut its old 

website in mid-September. The new site has worked sporadically since November. A letter from the 

compensation commissioner Vuyo Mafata to health professionals, on December 8, admitted there had 

been problems with the site, and difficulties at the State Information Technology Agency, which hosts 

it. Mafata said manual and electronic processing of invoices had started and service providers should 

start seeing an improvement in payment. But lawyers and health professionals say it is not working, 

which means that medical invoices cannot be processed. The department of labour’s website has a 

page explaining to medical professionals what to do if they have problems using the Compensation 

Fund website but when the site was accessed, it showed an error message.  

The department of labour’s fund spokesperson Themba Mdluli said the website works on specific web 

browsers and an e-mail had been sent to tell claimants this. Mdluli said there had been 4 330 new 

claims logged on the site since October and R33-million paid to new claims logged on the site, and 

R450-million paid manually, due to problems with the site. It recorded 156 223 injuries in the last 

financial year, which translates to 13 108 new injuries a month on average. 

R1.5-billion outstanding? 

But by the fund’s own figures it pays R5.4-billion a year, which is at least R450m a month. In the five 

months since the site has had problems, the fund would possibly owe more than R2bn. If it has paid 

R500m, as asserted by Mdluli, there could be R1.5-billion outstanding. Less than 10 percent of more 

than 500 employers polled by a third-party company, which helps employers with accidents reports 

and doctors with claims, have used the site successfully since October to report an injury on duty. The 

company, which asked not to be named as it needs to retain a good relationship with the labour 

department, gave Business Day comments from 444 employers, explaining their problems using the 

site. In his letter in December, Mafata asked employers to hand in accident reports at department of 

labour offices. In its latest annual report released in September, before the new website debacle began, 

the fund already had R1.6bn of outstanding claims. 

 


