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TASNEEM GANGAT 
 

 

Head: Retail Affluent Compliance, Sanlam 

 

Tasneem started her compliance career way back in 1999 and has enjoyed a stint as an independent 
compliance practitioner, prior to joining the Sanlam Group in 2009. At group subsidiary Glacier she was an 
Associate Director and part of the senior management team, where her role was to assist EXCO and 
management in discharging their responsibility to comply with applicable regulatory and supervisory 
requirements. In July 2021 she was appointed as Head of Compliance for the Retail Affluent cluster at 
Sanlam, where she similarly manages and oversees the management of compliance and regulatory risk 
across a much larger business environment. 

Tasneem holds a Master of Law’s in Commercial Law degree and a postgraduate certificate in Compliance 
Management from UCT, and a postgraduate executive development course through the University of 
Stellenbosch Business School. A most notable accomplishment was when in 2019 Tasneem was appointed 
as a Non-executive Director of the Compliance Institute of Southern Africa (CISA) and subsequently 
appointed as the Chair of the Social Ethics Remuneration and Nominations Committee (SERN) in 2020, 
where she now serves as a member. 
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CV of Tasneem Gangat 

Summary 
 

Tasneem joined Glacier as Compliance Officer in June 2009. She was promoted to 

Head of Compliance in 2019, to manage, oversee, and coordinate the compliance and 

AML teams at Glacier to ensure the effective implementation of the compliance 

strategy. Tasneem was an Associate Director and part of the senior management 

team, and her role was to assist EXCO and management in discharging their 

responsibility to comply with applicable regulatory and supervisory requirements. In 

July 2021 she was appointed as Head of Compliance for the Retail Affluent cluster at 

Glaciers’ parent company, Sanlam, where she similarly manages and oversees the 

management of compliance and regulatory risk across a much larger business 

environment. 

 

Tasneem brings her keen inter-personal skills to bear to help cultivate a culture of compliance within Sanlam by creating 

awareness and facilitating relevant compliance and regulatory training initiatives. She is passionate about governance 

and a proponent for an integrated Governance Risk & Compliance (GRC) framework.  

 

Prior to joining Glacier, Tasneem was one of the founding directors of RAFT Consulting (Pty) Ltd, a multi-disciplinary 

consulting practice specializing in audit, tax, forensics, and risk. As a partner at the firm, Tasneem’s area of specialisation 

was regulatory compliance and in addition she consulted on risk management and corporate governance. She pioneered 

the use of software to conduct risk-based compliance monitoring until her departure in March 2008.  Having recognised 

that there was a shortage of people who understood both the legal and business aspects of legislative and regulatory 

requirements, Tasneem combined her keen interest in the law with her understanding of business to provide much 

needed assistance to her clients. She acted in an advisory capacity on the legal and regulatory aspects of corporate finance 

transactions and assisted in the development of a broad-based empowerment model for a BEE consortium. After leaving 

RAFT in 2008 to start her family, Tasneem rejoined the corporate world as a Compliance Officer. 

 

Tasneem has completed a post-graduate Certificate in Compliance Management and holds a Master of Law’s in 

Commercial Law degree from UCT. During 2017, she completed the Sanlam Senior Management Development 

Programme, an executive development course through the University of Stellenbosch Business School.  

 

A most notable accomplishment was when in 2019 Tasneem was appointed as a Non-executive Director of the 

Compliance Institute of Southern Africa (CISA) and subsequently appointed as the Chair of the Social Ethics Remuneration 

and Nominations Committee (SERN) in 2020. 
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Areas of expertise 
 Formulation, development, and implementation of Compliance strategy 

 Formulation, development, and implementation of a Compliance framework 

 Communicating effectively at all levels  

 Mentoring and motivating teams to achieve goals 

 Establishing a rapport with key external stakeholders  

 Assisting in the development of effective compliance training and awareness material 

 Being a trusted advisor to business on regulatory matters 

Employment History 

Sanlam 
Period   : July 2021 - present 

Current job title  : Head: Retail Affluent Compliance  

 

This role encompasses the compliance function within the following companies: 

 Glacier Financial Solutions (Cat II and Cat III FSP) 

 Glacier Advisory Services Cat I FSP 

 Glacier Management Company  

 Glacier Retirement Funds (Retirement Annuity and Preservation Funds) 

 Glacier Administration (S13B administrator) 

 Sanlam Life 

 Sanlam Trust 

 Sanlam Indie 

 Sanlam Retail Credit 

 Sanlam Reality 

 

NB. Glacier is one of the businesses in the cluster 

Accomplishments 
 
After a month in her new role, Tasneem compiled a comprehensive report for the executive detailing the outcome of her 

review of the compliance environment, highlighting certain risks, and proposing changes to address these. She 

recommended changes to the structure of the compliance team, including additional resources and data analytical 

capability, and a revamp of the monitoring and reporting approach. She positioned these measures as the means to take 

the compliance function into the future and ensure the ability to provide reliable assurance to the board in respect of 

regulatory risk management. The proposals were approved by the executive, who commended the thoroughness of the 

report and the innovative nature of the proposals.  
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Glacier 
Period   : June 2009 – June 2021 

Current job title  : Head: Compliance  

Previous job titles  : Compliance Officer, Compliance Manager 

 

This role encompasses the compliance function within the following companies: 

 Glacier Financial Solutions (Cat II and Cat III FSP) 

 Glacier Advisory Services Cat I FSP 

 Glacier Management Company  

 Glacier Retirement Funds (Retirement Annuity and Preservation Funds) 

 Glacier Administration (S13B administrator) 

Accomplishments 
 
The role entails the management, oversight, planning and coordination of the compliance and AML teams to ensure the 

effective implementation of the compliance strategy and adequate reporting to the relevant Exco members, the Financial 

& Risk Forum, and various boards on the levels of compliance. As a member of the senior management team, Tasneem’s’ 

role is to assist EXCO and management in discharging their responsibility to comply with applicable statutory, regulatory 

and supervisory requirements. She has regular meetings with the CEO and Exco members to update them on regulatory 

updates, compliance risks and current levels of compliance. Tasneem has been involved in projects to implement 

measures to ensure compliance with specific legislation, aimed at implementing policies, systems, and processes to 

ensure compliance with AML, Privacy and Anti-Bribery and Corruption legislation.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tasneem has developed a thorough understanding and knowledge of the regulatory landscape and has been 

instrumental in providing guidance to the business in this regard. Most notably, she initiated a proposal for 

compliance to collaborate with sales and marketing to create material to provide financial intermediaries with 

concise, pertinent information about regulatory change and useful suggestions to assist them in obtaining a 

workable knowledge of the legislative provisions. This was very well received and has led to compliance 

becoming a regular contributor to sales and marketing initiatives, such as conferences, publications, and broker 

interactions. 

 

She is often invited by the product development team to consult with them around the relevant regulatory 

provisions to find the most effective means of actualising their proposed product. 

 

Tasneem has been a key contributor to strategic and regulatory projects, including the AML project which 

implemented the screening and risk rating requirements of the FIC Amendment Act where she worked closely 

with the project management team to design the current solution. She was involved in the Privacy Project 

(POPIA) and various strategic business projects, providing regulatory consultation. 
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Over the span of her career, Tasneem has developed strong relationships and has come to be respected by key personnel 

at the Financial Sector Conduct Authority. She was invited to speak at a national forum hosted by the regulator and 

continues to participate in various CISA fora that engages with the Regulator on both compliance and regulatory matters. 

The Trilinear Group 

Period   : May 2008 – May 2009 

Job Title  : Group Compliance Officer 

 

This role encompassed the compliance function within the following companies: 

 Trilinear Investment Managers 

 Trilinear Asset Management 

 Trilinear Specialised Finance 

 

RAFT Consulting 

Period    :  October 2005 – February 2008 

 

Tasneem co-founded Raft Consulting, which was part of an audit and accounting practice. Her primary focus was the provision 

of regulatory compliance consulting and risk management and company secretarial services. She acted as company secretary 

for the RAFT group and for certain clients. Together with her partners, she built a business with a reputation for outstanding 

and excellent service which resulted in the numerous successes the business achieved. She also benefited from exposure to 

the auditing and business consulting arenas and had the opportunity to conducted workshops to all levels of staff at a multi-

national corporate on business controls, risk management and Sarbanes Oxley.  

 

 

 

 

 

 

 

 

 

At Trilinear, Tasneem worked with the specialised solutions team on various transactions and was instrumental in  

the development of an empowerment fund, which was a first in the country to provide access to the benefits of  

BBBEE transactions to union members via pension funds.  

She spearheaded the development of AML protocols and was central to the successful merger with Fairheads  

Asset Management. 

Here too, she established the compliance function and risk management framework from scratch, working with the  

Exco to develop a sound governance regime. 

Tasneem’s approach to compliance is a holistic one, encompassing elements of risk management discipline and 

traditional compliance principles and standards. She believes that effective risk management should lie at the  

heart of every compliance function with the management of compliance risk being of paramount importance. As such, 

the level of assurance that might be placed on compliance reports depends entirely on the accuracy and  

adequacy of compliance policies and procedures as well as, most importantly, compliance monitoring.  
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Her clients at RAFT included (among others): 

 Fairheads International Trust Company 

 Fairheads Umbrella Trust Company 

 Tri-Linear Investment Managers 

 Nedcor Collective Investments 

 Maitland  

 Allan Gray 

 Fairsure Fund Administrators and Consultants 

The Fairheads Group  

Period   : March 2004 – September 2005 

Job Title  : Group Compliance Officer 

 

 

 

 

Tri-Linear Wealth Managers  

Period   : June 2000 – February 2004 

Job Title  : Compliance Officer 

Fairheads Umbrella Trust Services 

Period   : 2 March 1998 – 30 May 2000 

Job Title  : Trust Administrator 

Standard Bank  

Period   : 1990 – 1998 

Job Title   : Various 

References  

Anton Raath        Tel. 083 309 3919 

Former Glacier CEO 

 

Nomzamo Ngqulana-Kasana Tel. 072 428 9474 

Glacier Head of HR  

Following her success in establishing the compliance function and overall risk management framework at  

Trilinear, Tasneem was tasked with doing the same at the Fairheads group where she also worked with the  

Exco to successfully implement a sound governance regime. 
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