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Lifecyle of a PPP Asset
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PPP Pipeline **

Feasibility

Procurement
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Home Affairs
Social Develop
Nat Treasury
Project X
Project Y
Project Z

1. DCS

2. Sanparks -
Tourism

3. DBSA - SHIP
projects

4. NIDIF -
Namibian Student
Village

5. Kenya Hospital
6. Central
Hospitals
(Tygerberg, KE,
NM & others)

7. Gautrain 2

8. DoT

9. Others that
don’t move

1. IALCH
2. Kopanong
Precinct

Project Term
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Development

Service Period

1. DRD&LR
2. Malawi Student
Accommodation
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ﬁshwane House ) H TIALCH
. Stats SA 2. QMMH
. The dti 3. FSDoH -
Dirco Universitas &
DoE Pelonomi
SADC 4. Gautrain
DEA 5. PA & Settlers*
IPP _J
. Others
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Snapshot of various PPP projects
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« Draft NIP 2050 suggest we
will be busy.. 273 projects!

« Short term, consider

 Low hanging opportunities
through partnering

« Accommodation
« Healthcare
 Business Improvement

« Non PPP service delivery
with DPWI?

« Some rollout in Africa..

Investment>>>
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Probability>>>




FM Sector Participation
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Fact or Fancy / Barriers to Entry / Opportunities?
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1. Project Pipeline - there is a big wish list which will exceed
current debt, skill and project capacity.

2. But ... project lag is a fact!
Stakeholder Management (3rd P)

4,  Construction capacity is currently low but should engage with
market traction.
5. FM Hurdles
« Equity appetite vs Annuity Income
* Project lag ... is an opportunity
« PPP Skills shortage within FM supply chain
« Appreciation of PPP risk transfer
« Relevance of FM Co in the PPP process
 Now is the time to educate and mobilise ...
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